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We are dedicated to improving the emotional, social and  
economic condition of women and families in our  

community through prevention, intervention and treatment  
programs and services that address domestic violence, 

sexual assault, child abuse and basic needs.   
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letter from the director  
 
I concluded my letter last year by promising that our agency would      
continue to evolve to meet the needs of our community. I am proud to say 
that over the past year, we have been successful in working collabora-
tively toward this important goal and are nearly ready to begin offering 
service through a program that is unique in the South Lake Tahoe Basin.  
 

We were notified last summer that South Lake Tahoe was one of twelve 
recipients nationwide to receive a Department of Justice ñSafe Havens: 
Supervised Visit and Safe Exchange Programò grant. We are indebted to 
the City of South Lake Tahoe for applying for the grant our agency will 
implement, and appreciative of the continued effort of our collaborative 
partners, including the City of South Lake Tahoe, South Lake Tahoe   

Police Department and El Dorado Superior Court, who have assisted us in developing this 
new program.  From October through June we traveled to conferences, attended national       
trainings to learn from field experts, conducted a community needs assessment and have 
been meeting regularly with our community partners.  After all of this work, we plan to open 
our doors in the fall of 2008!  What this program will bring to the community is a safe place 
for parents affected by domestic violence, sexual assault or stalking to have supervised visits 
with their children.  We will also assist parents in exchanging children in cases involving 
shared custody; visits and exchanges will occur in a safe, monitored setting and safety proto-
cols established will ensure that adult and child victims remain safe.  Statistics show that post
-separation is one of the most dangerous times for victims of domestic violence and this im-
portant program is being established to prevent tragedies like those that have occurred in 
many other communities.  
 
The economic crisis facing our state and country has created significant challenges for non-
profits, particularly those in rural areas like South Lake Tahoe.  The Governor made cuts to 
the state budget; the President made cuts to the federal budget; and the housing crisis 
added stress to many of our employees on a personal level. We have been forced to make 
very difficult decisions to maintain our full time staff in order to continue to provide essential 
services to meet the needs of local people struggling with domestic violence, sexual assault 
and child abuse.  Without the generous support of local businesses and individuals through 
both cash and in-kind donations, it would have been even more challenging to meet the di-
verse needs of our clients.  Thank you to every single donor who supported us during 2007-
2008.  We could not continue to provide high-quality services without you! 
 

I look forward to the challenges we face this coming year and am confident that though times 
may become more difficult, our agencyôs vision, mission and values will endure; we will con-
tinue to provide high-quality, effective prevention and intervention services for locals affected 
by domestic and sexual violence.  As Helen Keller said, ñCharacter cannot be developed in 
ease and quiet. Only through experience of trial and suffering can the soul be strengthened, 
vision cleared, ambition inspired and success achieved.ò   
 

Leanne Wagoner 
Executive Director 



domestic violence  
 
The Domestic Violence program empowers survivors to handle the immediate crisis 
by assessing the situation, exploring all available options, and taking proactive steps  
that will ensure their well-being and safety.  This empowerment model encourages 
survivors to make their own decisions.  The goals of the model are: 
¶ To promote personal growth and increased life skills and competencies; 
¶ To increase a personôs sense of control over life events; and  
¶ To build new coping skills to replace harmful or unhealthy behaviors or patterns. 
 

domestic violence services provided  
Advocacy:  355 clients 
Accompaniment:  203 clients  
24-hour Crisis Line:  262 calls   
Information & Referrals:  1,159 calls 
Individual / Peer Counseling:  761 clients  
Domestic Violence Support Group:  175 clients  
Home Visits:  245 visits to 62 families  
Emergency Shelter:  91 clients for 2,077 safe nights 
Transitional Housing:  5 clients for 1,562 safe nights 
Domestic Violence Response Team:  122 clients, 177 cases investigated 
Batterers Intervention & Prevention:  164 men, 43 women 
Parenting Course:  68 parents 
Community Education Presentations:  88 presentations to 2,136 people 

client success story  
A woman in her late 20s was homeless after fleeing her abuser and came to the Womenôs 
Center for assistance and support.  In the five years they were married, the violence her     
husband committed became increasingly terrifying; when she was pregnant with the young-
est of her two children, her husband held her at gunpoint.  Her older daughter witnessed this 
event.  The client entered the emergency shelter and successfully completed the 90 day   
program, receiving:  in-depth individual and group counseling, advocacy and accompaniment 
with local supportive agencies, domestic violence education, and the opportunity to reassess 
her future plans in a safe and supportive environment.  She and her daughters moved to the 
Transitional Housing Program, where she continued building skills to become self-sufficient.  
The survivor worked with the agencyôs attorney and was granted full legal and physical    
custody of her youngest daughter and a divorce from her abuser.  As a victim of domestic 
violence, she was eligible to petition for her citizenship and was granted a permit to work   
legally.  Womenôs Center staff assisted the client in securing employment to earn money to 
support her family.  Around this time, the clientôs ex-husband began stalking the client and 
her children.  Due to her pending citizenship case, the client had to petition the court to leave 
the area; with support from staff, she advocated on her own behalf and was granted         
permission to relocate.  Recognizing the difference the support of Womenôs Centerôs pro-
grams and staff made in her life, the client is now pursuing a career in social services. 
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Emergency Shelter and Transitional Housing  
The Womenôs Center offers Emergency Shelter for women and their children for up to 90 
days.  Clients who successfully complete the Emergency Shelter program and need ongoing 
support may qualify for the Transitional Housing program, which provides subsidized housing 
for two families for up to 18 months.  Both in the Emergency Shelter and in Transitional 
Housing, clients receive intensive, individualized services including counseling and life skills 
training.  The Womenôs Center helps clients heal emotionally and physically, which helps   
clients secure permanent housing and maintain homes free from violence.  A bilingual       
advocate serves all monolingual Spanish-speaking clients in the housing programs.  About 
85% of clients who complete the housing programs do not return to violent relationships. 
 

Domestic Violence Support Group & Counseling  
Individual and group counseling services are provided in English and in Spanish.  A weekly, 
drop-in support group for women who have experienced violence in their lives allows clients 
share feelings, fears and challenges, learn aspects of healthy relationships, enhance their 
self-esteem, and eliminate self-destructive or self-sabotaging behaviors. Long-term                
individual counseling focuses on helping survivors recover from trauma theyôve experienced, 
and helps address other factors such as substance abuse or mental health challenges. 

DID YOU KNOW? 
 

Women with a history of domestic violence are 
more likely to be diagnosed with: 
- Post-Traumatic Stress Disorder 

- Sleep problems / insomnia 
- Depression 

- Panic attacks 
- Suicide ideation / actions 

The prevalence of domestic violence among 
women diagnosed with depression was 61%, 

almost twice the rate of the general population.  

DID YOU KNOW? 
 

Victims of domestic violence often 
have trouble finding housing due to 
having poor credit, rental and  
employment histories as a result of 
their abuse. 
 
92% of homeless women have  
experienced severe physical and / or 
sexual violence . 
 
In a 2002 report by the U.S. Confer-
ence of Mayors, 44% of the cities 
surveyed identified domestic vio-
lence as the primary cause of  
homelessness. 
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Domestic Violence Response Team  
The Womenôs Center and South Lake Tahoe Police Depart-
ment have a long history of partnering to address domestic   
violence in the community.  Due to the high rate of domestic 
violence, the City of South Lake Tahoe is one of a few        
communities in Northern California that qualifies for a state 
grant to fund a Domestic Violence Response Team.  Since 
2003, South Lake Tahoe Police Department, the District       
Attorneyôs Office, and the Womenôs Center have provide coor-
dinated response services for domestic violence victims.  The 
Womenôs Centerôs role is to provide education, advocacy and 
supportive services to survivors in an effort to end the cycle of 
violence.  The goals of the response team are to increase rates 
of prosecution in cases of domestic violence and to hold perpe-
trators accountable for their violent and unacceptable actions. 

 

Parenting Education  
The 12-week parenting education course covers child development, discipline strategies, 
coping with behavior problems, improving communications, stress management, single     
parenting, and child abuse prevention awareness.  Participants may volunteer or be court-
ordered to attend the course.  Parenting education is offered for men and women, in English 
and in Spanish. 

 

Domestic Violence Awareness Month  
Each October, South Lake Tahoe Womenôs Center celebrates Domestic Violence         
Awareness Month.  In 2007, staff created a local version of Silent Witness, an exhibit        
memorializing ten women in our local area (Placerville to Reno) who have been murdered by     
partners.  Red life-sized silhouettes were created bearing their names and the stories of their 
lives and deaths in English and in Spanish.  During Domestic Violence Awareness Month in 
October 2007, South Lake Tahoe Womenôs Center presented the First Annual Silent Witness 
Exhibit and Memorial on the lawn outside the business office; the event featured the local 
Silent Witnesses, and speeches from lo-
cal law enforcement and survivors about 
the local realities of domestic violence and 
how South Lake Tahoe Womenôs Center 
works daily to prevent   domestic violence 
murders in our community.  Staff also 
celebrated Domestic Violence Awareness 
month by showing our appreciation for 
local law enforcement, who were invited 
to the agency for a free lunch or dinner.  A 
ñHope and Powerò financial workshop was 
provided to women in English and Span-
ish, and staff also provided continuing 
education to local counselors and thera-
pists to ensure an appropriate response to 
the unique needs of survivors of domestic 
violence. 

DID YOU KNOW? 
Every day in the United 
States at least 3 women are 
murdered by their husbands 
or boyfriends.   
 
Domestic violence accounts 
for 34% of the murders of 
women and just 4% of the 
murders of men.  
 
Homicide is the leading 
cause of death for pregnant 
and postpartum women. 
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Home Visits  
In 2000, the Womenôs Center began a home visiting program to 
help reduce the barriers minority and immigrant women often       
encounter when trying to access social services.  These barriers 
include language, transportation, child care, and lack of knowledge 
about services available in the community.  The home visit advo-
cate assesses families for domestic violence, child abuse, and sub-
stance abuse; assesses child care needs and advocates with child 
care providers; educates families about local services; provides 
transportation, advocacy and accompaniment to ensure families get 
the resources they need; assesses health care needs including    
immunizations, dental care and prenatal care; provides parenting 
education; and teaches basic budgeting and other life skills.   

 
Batterers Intervention and  
Prevention Program  
Treatment for perpetrators is available through a 52-week 
program designed to help them understand the dynamics 
of the domestic violence cycle, including the emotional 
and psychological processes that contribute to their     
decisions to become violent and aggressive.  Participants 
may be court-ordered to attend or may enroll voluntarily.  
Classes are held for men and women, in English and in 
Spanish.  The goal is to teach participants to: assume   

responsibility for their violent behavior; understand the types of power and control and the 
impact on relationships; understand and learn to demonstrate empathy; understand and   
utilize good communication and family problem solving skills; learn strategies such as      
identifying high risk factors and developing an awareness of early warning signals; and     
ultimately, eliminate violent behavior from their lives and their relationships. 

client success story  
A man in his 30s was court-ordered to 52 weeks of Batterers Intervention and Prevention 
classes after being arrested for assaulting his wife.   On week 52, program participants read 
what is called an accountability letter to the rest of the class;  this clientôs honesty touched 
many group participants.  He stated ñAll my past partners have had to endure constant verbal 
abuse, moodiness and irritability.  I always blamed [my girlfriends] and made excuses to   
justify my behavior...I have intimidated, threatened, and physically and mentally abused my 
wife.  I have also used economic abuse...my son and stepson used to suffer greatly because 
of my constant verbal and physical abuse toward my wife.ò  During his final class, the client 
stated:  ñI take full accountability for all my past abuse and violence.  I no longer blame oth-
ers for my mistakes and poor decisions...I take full responsibility for the actions I chose on 
the day I was arrested.ò   The client stated that ñI do not want my sons growing up in a hostile 
environment anymore.  What I do now is going to shape and affect their lives forever.  Being 
a caring husband and father is my main objective.  Iôve made a promise to myself and my 
family to always treat them with the highest respect.ò  After the last class, the client wrote to 
staff that he ñjust wanted to personally thank [them] for believing in me.ò 
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sexual assault  
 

The Women's Center provides compre-
hensive services for survivors of sexual 
assault or abuse.  The goal of our     
counseling services is to create a safe 
environment for sexual assault survivors 
to begin to heal from the trauma and 
emotional pain they have experienced 
and rebuild their self-esteem and         
confidence.   
 

The Women's Centerôs services for sexual assault survivors improve the overall 
health, safety and well-being of our community.  Clients are stabilized and are 
steered toward resources in the community to assist them in transitioning back into 
day-to-day life. 
 

sexual assault services provided  
Crisis Intervention:  134 sexual assaults* 
Advocacy:  47 clients 
Accompaniment:  34 clients  
Peer and Individual Counseling:  38 clients  
Sexual Assault Response Team:  16 forensic interviews, 11 forensic exams 
Rape Prevention Education:  133 presentations to 954 individuals 
Self-Defense Workshops:  5 trainings to 53 people 
Community Education:  61 presentations to 1,124 people 
Adults Molested As Children Support Group:  26 clients 
Legal Services for Sexual Assault Victims:  50 clients 
 
*Some crises involve recent assaults, others are from different times in a clientôs life, such as childhood 

client success story  
 

During her shelter stay, a client fleeing her abusive boyfriend shared that her father had 
sexually assaulted her as a child and her mother had been physically abusive. She was 
pregnant after being raped by one of her abuserôs family members.  She was depressed and 
feared that the violence associated with the babyôs conception would prevent her from bond-
ing with the child.  She began attending individual and group counseling services and moved 
into the Transitional Housing Program to receive additional support in healing from the      
extreme abuse she had suffered throughout her life and learning additional skills to become 
self-sufficient.  This client received intensive professional and peer support for over a year.  
With staff present for support, she gave birth to a healthy child with whom she has fully 
bonded. After moving out of the Transitional Housing Program, this client began speaking at 
Womenôs Center engagements on behalf of all survivors of violence through sharing her very 
personal story, and spreading the word that the Womenôs Center provides resources and 
support to survivors who are interested in beginning the healing process. 

8 



Sexual Assault Response Team  
The Sexual Assault Response Team is made up of representatives from the Womenôs     
Center, the District Attorneyôs Office, South Lake Tahoe Police Department, El Dorado 
County Sheriffôs Office, Douglas County Sheriffôs Office, Barton Memorial Hospital, Child   
Protective Services, Victim/Witness, and Court Appointed Special Advocates.  The team is 
mobilized for rape and other sexual assaults and is designed to provide the victim with imme-
diate access to supportive services.  The team works collaboratively to reduce trauma by   
limiting the number of times the victim must relate the details of the experience.  Six agency 
staff members are certified through  Sonoma State University and the San Diego Childrenôs 
Hospital to conduct child forensic interviews in suspected child molestation cases on behalf 
of law enforcement and the District Attorneyôs office. 
 

Sexual Assault Awareness Month  
During Sexual Assault Awareness Month in April 2007, red and white flags decorated the 
front lawn of the Womenôs Center all month long.  There were a total of 2,179 red and white 
flags, representing the number of school-aged girls in South Lake Tahoe.  The 544 red flags 
represented the one in four girls who will be assaulted in their lifetimes, and sparked         
significant community dialogue.  Staff also provided self-defense courses in English and 
Spanish at Lake Tahoe Community College, and another self-defense course at the Wood-
fords Indian Education Center in Alpine County.  Favorite local restaurant ñFreshiesò hosted 
their annual fundraiser for the Womenôs Center, raising over $1,500 to support Womenôs 
Center services and programs.  A Take Back the Night March along Hwy 50 culminated with 
a powerful video created by staff with interviews from locals sharing how their lives would be 
changed when violence against women ends.   
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